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N0 peajH3alluH NPOEKTA «Ikosia MERNpOCBELIECHUST

-

Poccnum» MyHHIHIIAJIBLHOTO OI0IKETHOI'O
. 06meo0pazoBaTebHOr0 yupexIeHHsg0CHOBHAs

o6meoGpa3oBaTebHast NIKOJIA Ne3 r. 'yenHoo3épcka

na 2023-2024
y4eOHBIi rojJ

Ne N .
W ‘MepoupussaTae OTBeTCTBeHHBIH Cpokx . OQ:xuaeMblii pe3yabTaT
JimaraocTHIeCKAH 3TAN
IIporeneHUE CaMOUarHOCTHKH TOTOBHOCTH .
ABryCT |Boisenenne nedHIATOR, OpraHA3alus MEPONIPHUATHH 10 HX
1. |o6pa3oBaTeNnpHOTO  YUPEKICHAA K peanu3aluu AMUHRACTpaNHs : . 1 _ :
_, ; : 2023 ycrpanenwio https:/sm Juorao.ru/ E
|mpoexra «Illkona MEHIPOCBEIICHAA Poccuu» :
3raxoMcTBO ¢ mpoekToM «I1Ixona MUHTIPOCBCICHH :
2. AIMPHUCTpAITUA Asrycr  |OmpencneHne KypaTopa IpoekTa
Poccuu» o
2023 )
Oprauusaius HEGOPMAlFIOHHOTO  COMPOBOX/ICHHA " ; 3 __
_ JlEpeKTop, CHCTEMHEIM Cenrsa6pp |Cosfanme  BKJIaJKH  Ha cafite = 00pa3oBaTEIbHOTO
3. |puempenns mpoekta «Illkoma MuHITPOCBEIMCHAS _ . .
P aIMHEHUCTPATOP 2023 yapexAcHA
Poccumy depes caiiT 06pa3oBaTeIbEOTO YIPCKICHIA
4. |Pa3paboTka MOPOXHOH KapThl IO  peasariit JupeKTop Oxrsi6pe | PaspaGoTaHa HOpOXHAS KapTa

npoekTa «IIIxona MUHIPOCBCIICHH Poccuu»




1.Hanpasienne. 3HaHHe: Ka4eCTBO H 00HbeKTHBHOCTL

Peau3aiis eAHBIX PabOUNX IporpaMM, CO3TaHHBIX Oomemmﬂw- e
1. |c¢ mcmonp3oBaHUEM KOHCTPYKTOPA, YCPE3 caiit EnuHoe| 3aMecTHTENH JUPEKTOPA Nat Cosianme eUHOro 00pa3oBaTeLHOTO MPOCTPAHCTEA
06pa30BaTeNbHOE IPOCTPAHCTBO 7023-2024
n CeHTs0pb-
Peanmusanusi pabodwx MporpaMm IO BHE OUHOU 7 OCTIDKEHNME  TIIaHHPYEMBIX €3yJIbTaTOB A3BUTUE
2, ] DonE P 3aMeCTUTENN JIMPEKTOPa Mgt 2 ; py Py L
IEATETBHOCTH yHKIHOHAIBHOI IPaMOTHOCTH
2023-2024
Hos0ps-
Peayi3anys MOJOMKEHHS 110 BHYTPEHHEH CHCTEME dopMupoBaHUe  MEXaHHU3Ma npaBjieHHs ~ KaYeCTBOM
3. e 3aMecTUTeTH JUPEKTOpa HIOHb PP yup
OIEHKH KauecTBa 00pa3oBaHH (BCOKO) 00pazoBaHus
2023-2024
" g 3aMecTUTENH TUPEKTopa, |  ABLYCT
4. |HMcronp30Banne eaHON TNHEHKH yI1eOHIKOB ®OpMHEpPOBAHUE SIMHOIO 00PA30BATENIHLHOTO IPOCTPAHCTBA
OuobIMoTEKAPD ceHTI0ph
2023 :
ObeceueHHOCTE peanu3anuu METOIHYECKHAX
peKoMeHAan|ii 1o MaTepHAIbHO-TEXHIIECKOMY ., | dexabpb
JInpeKTOop, 3aBe IO 5
5. |obecmeuenuro  peamu3alnn ®IroC  (mammuue ALl A 2023 - Co3saHre HOPMATHBHEIX YCTIOBHH peai3ailii drocC
IpeIMETHBIX KJIACCOB, 000PYIOBaHMA) asryct 2024
e Jlexabpp o :
6 Peanuzanusi IpOrpaMMbl MEPOIIPHATHH 110 Pa3BITHIO 3aMeCTUTEM JUPEKTOPa 2023 Co3jianyie HOPMATHBHBIX YCIOBHM pealli3aliii OI'0C, must
* | HHK/EO3MBHOTO 00pa30BaHUL obvuaronmuxcd ¢ OB3 1 ¢ HHBATHIHOCTRIO
P asrycr 2024 R #




2. Hanpasaenue. Bocnuranue

CeHTa0pB-
g. |Peamn3anus KaJeHAapHOTO TUIAHA BOCIIMTATENBHOM ABryCT Opranu3alys BOCIATATENPHOU paGoThI IIKOJIBI COrTTACHO
s ey 3amMecTHTENb JUPEKTOPA IUIAHY
o BP 2023-2024
3amecTuTens gupekropa | CeHTsaOps- o
: TB P> | @yukrmorupoBanue  JIOTIOJTHHTEIBHBIX 00ObeIMHEHHIH
9. |®YHKUHOHMPOBAHUE METHATICHTDA (mxomnsHoe TB, 110 BP,COBETHHK - aprycr 2023- i s
LLIKOITBHAs Ta3eTa) IMPEKTOPa IO 2024 e
BOCITHTAHMIO
10 COBETHHK JUPEKTOpa 110 Cena0ps, v 6
- | Vuactue B peammsarmn npoexta «OpiaTa Poccuuy BOCIIATAHMIO, ot yacTHe 00YJAIOIIUXCS B IPOCKTE.
KIIACCHBIE
PYKOBOIHTCIIH 2023-2024
11 Embmmmo‘nnﬁm&mmono otnenenus PIIM 3amectuTens aupekTopa |Jlekabpp-Mail | Peanmsamms  ASTCKHX A MOJOJEKHBIX OOIMECTBEHHBIX
. («HOHapMus», «Bonpiasg mepeMeHa no BP, cOBETHUK 2023-2024 |o6penuHEHHH
JUpeKTopa o .
BOCITUTaHHIO
WMions 2024 |c o
0371aHUE CIIOBMIA abOTHI c
12, |Opramu3ars TCTHIX TEMATHYECKUX CMCH B 3aMeCTHTEN] AMPEKTOPa, p A > e P
[PUIIKOJTEHOM 03/I0POBUTENEHOM J1arepe naabEak JUITL 0Oy9arOIIMHCS BO BPeMst KAHHKYT
JTMpeKTOop, 3aMECTHTETIH . CeHTAOpPD AKTHBH3AIHAA JIEATENBHOCTH YYCHUYECKOTO
& Co3janue IIEHTPa ASTCKUX HHULAATHE (paszpaboTKa AUPEKTOpa, COBETHHK 2023 caMOyIpapIeHHs,  YBEIMICHUC KonpyecTBa  JIETEH
- |monoxenus 06 opranu3aluy BHYTPHIIKOJIBEHOTO JUPEKTOpPA TIO yYaCTBYIOMIUX B pear3aImH KyJIbTYPHBIX "
JICTCKOTO MPOCTPAHCTRA) BOCIIMTAHHIO IIPOCBETATE/IbCKHX IIPEKTOB
14 CoBeTHHK JIUpeKTOpa 10 Cents |0 6
| PaspaBoTKa aTpHGYTHKHA TIKOTBL - & CHIBATET 6pb 2023 amuue 6peHa (y3HaBaeMoro CTHJISL) IIKOJIBI
3.Hanpasienue. TBopuecTBo
o APEKTOP, 3aMECTHTEIIN i
15, | CereBoe B3ammopeiicTsHE C ypeIKACHHAMH MEW oﬁwv iasm: v JlexaGps- PasButue wmﬁmwowmeo?mom cpenpl B paMKax CE€TEBOTO
KYIBTYPbI, CIIOPTa, MOJIOJEKHON TOTHTUKH, My3¢E€M P Pets HoID 2023~ |B3aAMONCHCTBHA
YIBTYP pTa,

JAAPEKTOpa Mo




BOCIIITaHHIO

2024

JlexaOpb- .
16. | Peannsamus JOMOTHATEILHBIX JIIPeKTOp, 3aMECTHTENH | 0 5095 PacIIupeHne CIeKTpa PeaTn3yeMBIX LIPOrpaMM O/ (teatp,
061ImEe06pa30BATEIBHEIX TPOTPAMM JMPEKTOpa 2023 IICK u 1p.)
| O6ecreuenue ycoBuii s BBICOKOTO YPOBHs IOArOTOBKH
3aMecTHTENH JUPEKTopa, Cents0pB 5 Y P " A
17. |YaacTue 00ydaronmxest B KOHKypcax, (pecTuBajsX, COBETHHK JIUPEKTOPA IO 151013 06yJAIONUXCs K YJACTUIO B PETHOHAIBHOM, CEepOCCHHCKOM
oNuMIIna1ax, ZON@O@@EENMN BOCIMTAHMIO NONw:MONh sTanax KOHKYPCOB, @moﬁ&mmﬁuwﬁu OJUMIHAJ, Hay4IHO-

IPaKTHYECKUX KOH(pepeHI Ui

4.Hanpagsaenne. IlpodopueHTauns

0
18. |Peanmu3sanus KaJleH/@pHOro miata 3amecTUTENH AUPEKTOPA | ) ow 2023 TTIpodopHeHTaMOHHOE COTPOBOKICHIE 00yJarOmuXcs
po)opreHTAIOHHON PaOOTEL s : ;
Opranu3anys Tpo(OPHEHTAHOHHOr0 ypoka B TeueHne 6-9 KI1aCCHI
19. | (Poccust — MOM TOPH3OHTBDY 3amecTUTEIb JUPEKTOpa 2023-2024 r.
no BP, kimaccHbIe :
PYKOBOJUTENH
Hamiure coTallcHuii ¢ OpraHi3aliaMy B paMKax Tlo Brle3)| Ha IPEINPASTHS, OpraHu3alis SKCKypCHH
20. | rpoenennst mpohOpUEHTALHORHOH paboThl 3amMecTHTENb IUPEKTOPA | 4 15 2023
Hanpuue corjameHuii ¢ opraHu3aisiMu
HUPEKTOP, 3aMETHTEIIb 0 :
~1. | IpenoCTaBIAIONMMHI IUIOIIA KK L AP p 01 H‘mn 2023 Pacumpesue mpoQpopreHTalMOHHBIX 30H
npohOpHEHTALMOHHBIX MEPOIPUATHH C AUPEKTOPA A1
00y4aroImuMIC
Hcnons30BaHKe peTHOHATBHBIX ITMpPeKTOp, 3aMETHTEIb B Teuenue
22. | gpodpopreHTAIIIOHHEIX CEPBHCOB X IPOTPAMM, JEpeKTOpa S04 Pacimmpenue IpohopreHTAIHMOHHBIX 30H

AKKPEIMTOBAHHEIX Ha (eiepalbHOM YPOBHE




e y B TeucHHE
53 | BoBreuenre poguTenci B pea3aInio JIUpEKTOp, 3aMETUTENb Pacmmpenue paboThl ¢ POJMTEIME B 0671aCcTH UX YyIaCTHsA B
1O OPHUEHTALHOHHOH PAOOTHI ¢ 00y HAIOLIMHCS AUpEKTOpa 2023-2024 |TPOGOPHEHTAIHH 00yaoLIIXCH :
5. Hanpasienue. 310poBbe

24 Peanu3anusi eTUHBIX MOAXOA0B K OpraHu3alnii H 3amecTuTenh qUpekTopa, | B Tederne |CoOmofieHne  SIMHBIX tpeboBaHuii K OpraHM3aluu H

" | KOHTPOIIIO rOPsTYero NUTaH s 00y4aIoIIHUXCs npexac. O0C 2023-2024 |KOHTPOJIO rOPSIEro MU TAHUA 00yJaroImuxcs
25 Oprasusanys IPOCBETHTEIBCKON  JICATENHHOCTH 3amecTHTENh AUpeKTOpa, | B Tedenne |VYBEIMUCHHC KOJIMYECTBA MEPOTIPHUATHH no

" |mo 307K, mpodunakTuKe KypeHus, HapkOMaHIH npencrasutenn LIPb, 2022-2023 |IpOCBETHTEIILCKOM AEATCIBHOCTH 11O dopmupoanmto 302K

71, OMB/I
3aMecTHTENb AUPCKTOPa,

26 JTusepcuduKanus JEATEIEHOCTH IIKOJIBHBIX PYKOBONATEIH B reuenue |Mcmomp30BaHue He MEHbIIE 3 BAOB CIOPTA B IIKOILHOM

" |cnopTHBHBIX KTy60B (110 BAJAM CIIOpTa) Y 2023-2024 |cmopTHBHOM Ki1y0e

CIIOPTHUBHOTO Kily0a
3aMecTUTENh JUPEKTOPA, O6ecIeynTh OXBAT 00yUarOIIUXCS B®CK «I'TO» bonee
B Teuenne i
27. |Oxpar o6yuaronmxcs BOCK «['TO» PYKOBOAUTENE 2023-2024 20%, wumetomumx 3Hakum [TO, B COOTBETCTBHH ero
_ CIIOPTHBHOTO Kily0a BO3pAcTHOM KaTeropuu
6.Hanpasiienye. Y4auTelb, MKOJIbHbIC KOMAHALL
8. PaspaboTka IIONOXCHUS O  Pa3BUTHH CHCTEMBI | JTypeKTop, 3aMeCTHTENH Centsps Cosmath yeiaopmsi isi  (yHKIHOHMPOBAHMA  CHCTEMBL
HACTABHUYECTBA JMpEKTOpa 2023 HACTAaBHHYECTBA
PesynbTaTrBHOE acTHe TIeJarorop B KOHKYPCHOM
79. | VgacTre menaroroB B KOHKYpCHOM JBIDKCHAN 3aMecTUTENb MHPEKTOPA, MOCTOSHHO Y yd &
pykosojutenu MO ABIKEHUH
i O6ecricueHne YCJIOBHil, IPH KOTOPBIX HE MECHCE 10%
30. Co3MaHpe yCJIOBHA Ui NOBBIIICHHA KBATU(QHUKAAY | 34\ iecTHTEND TAPEKTODA, T Y £ » 1P p
[1eJaroroB I0 IporpamMMam 13 ejiepabHoro peecrpa METOIHACT [IearOrMIECKHX PAOOTHUKOB IIOBBICIIA KBaIH(DHUKAIIHIO
ro mporpaMmam u3 (eepaTpHoro peecTpa u HE MEHEe

<., 80% -




nipornz TK 10 HHCTPYMEHTAPHIO 110C

7. Hanpapaenue. IIIxo/bHBIH KAAMAT
PaspaGoTKa JIOKQIBHBIX HOPMAaTHBHBIX aKTOB 1IIO i JloxanpHbIE . HOpPMAaTHBHBIC — aKkThl  TIO opraHu3aru
31. |OpraHu3alii [ICHXOJIOTO-TIEIATOTHYECKOTO| 3aMeCTUTENH IUPEKTOPA | (g 11 2023 [ICHXOJIOrO-TIEATOTMEECKOTO CONPOBOXKICHUS  yIACTHIKOR
COIPOBOXIEHHUS  YYACTHHUKOB o6pa3zoBaTeIbHBIX s 06pa30BATENHHBIX OTHOMIEHHIE :
OTHOLIEHHUH
[TpoBeneHUE COIMATLHO-IICHXOJIOTHYECKOT0 Obeciicunth  pEryJISpHOE — TPOBEJEHHE  COLMATBHO-
TecTHpOBaHUsA OOyJalIUXcs B obpazoBaTe/IbHOM TTo NCHXOJIOTHYECKOT0  TeCTHPOBAHUSA oOy4almuxcsd B
32. |yypex/eHHd, HAIpaBIeHHOTO Ha NpOQUIAKTHKY| 3aMECTATEIIH 30.09.2023 06pazoBaTelbHOM  YUPEKICHHH, HAMpPaBJICHHOrO  Ha
HE3aKOHHOTO noTpeOIeHus obydaromuMucs  AHPEKTOpa,earor= = npodHIAKTHKY HE3aKOHHOIO notpebiieHns 00yHaroNMMHUCH
HAPKOTHYECKHX U [ICHXOTPOTIHBIX BEINCCTB TICHXOJIOT HAPKOTHUECKHX M IICHXOTPOIHBIX BEMICCTE
Hannune KOBOPDKMHIA B 006pa3oBaTelIGHOM
33. 3aMecTHTeNTh AUPEKTopa |  NOCTOSHHO |PasBuTHe KOBOPKHHTA B 00pa30BaTeIbHOM YIPEHICHHH
yUpPEKACHAN
—
8. Hanpasuienne. O0pasopare/ibHas Cpeia
34 JMpPeKTOp, CHCTEMHBIH 01.01.2023r. Nu@ OIUC M
- |Mcrions3osanne OI'MC «Mos 1mKomnay» AIMHHICTPATOP ecIIeumTh JOCTYII K pecypeaM «Mos mKona»
Vyactne Ha OGase «Cdepym» MNpodecCHOHATLHBIX <
Gopyn pod OGecreuenre HazHa4YeHMs  OIKCIEpTa  TIO nudpoBoi
cOOGIIECTB Iefarorop s OOMEHa ONBITOM M JupeKTop, 3aMECTHTENH
33 IOCTOSHHO |TpaHc(OpMalliH, YIacTHe Mefaroros B npobeccrHoHaNIbHbIX
OJIEPIKKA HAUMHAIOIIHX IIe/aroros AUpEeKTOpa
coo0mmecTBax
PacimapeHue MEXaHU3MOB rOCYIapCTBeHHO-O0IECTBEHHOIC
Pacimpenne rocy1apcTBEHHO-00IIECTBCHHOTO JTHpeKTOp, 3aMeCTHTEIIH : .
36. [OCTOSHHO |ympapieHus:  (QyHKIMOHHUPYET YIIPABJIONMA  COBET
yIpaBleHust 00pa3oBaTebHBIM YIPSKACHUCM qupeKTopa
pa3BUBAETCS yICHUIECKOS caMOoyTpaBJIeHHE




—

PedprexcHBHBIIH DTAIl

TIposeseHne  CaMOMArHOCTHKH o6pa3zoBaTenbHOH ‘
opraHu3aluu B pealisalii npoekra «llkoma JlupexTop Maii 2024 | Pe3ynpTarhl caMOIMarHOCTUKH, BLIXOI Ha HOBBI YPOBEHB
MiusnnpocBemenus Poccun ;
[IpoBeeHAC MOHUTOPHHIA KauecTBa peann3aluu i
L JlupeKxTop Apryct 2024 | BpiaBIeHHE 3¢ PEeKTHBHOCTH peanu3ain JIOPOKHOM KaPTHI
JOPOIKHOM KapThl
BrisBiieHue IpoOIeMHbIX 30H, OITOTOBKA IIPOEKTa 3 &
2 JlupexTop Agryct 2024 | [lopoxias kapra Ha HOBBI y4eOHEIH TOX
JIOPOXKHON KapThl HA 2024-2025 rr.




